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Presenter Notes
Presentation Notes
Platfform is the mental health and social change charity. As part of a growing social movement, we believe a shift towards being trauma and relationally informed is fundamental in addressing the global mental health crisis. By infusing these ways of working into our policies, practice and approach we can create psychosocially healthy circumstance both for staff and the people we support, so that we can all have a chance to thrive. In this talk Dr Jen Daffin, will explore how Platfform is focusing on humanising its systems and making them healthier, more relational, more integrated, more reflective, and more connected.


To change the dominant narrative
around mental health

By advocating for the role that trauma, life
experiences and socio-economic circumstances
have on our mental health + ability to heal.

By making the evidence for this accessible to
help shift public perceptions.

To make our 'helping systems' work
better for people

By changing how we provide services to people
in distress.

Focus first on the mental health, housing,
homelessness, and young people's systems we
interact with.




At its simplest mental health is...

Nervous system overwhelm +
loss of connection with the self,
others + the world.
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This is because in the simplest form mental health is about nervous system overwhelm and loss of connection. 
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We learn to do this – emotional regulation from our parental figures – through secure base. Secure base is how we learn to internalise emotional regulation for ourselves. Though we are always dependant on those around us  and we can only be as regulated as our circumstances all us / as those around us are. 
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This is secure base. 
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Trauma, Adversity and Relationally
Informed Organisations

Managers, Policy, Practice, systems

Cupportive  TRefleCtive

Creating psychologically healthy organisations and work practice
that foster agency, security, connection, meaning and frust to |

help the whole system thrive Daffin & Brown, 2019



Our mental health is
determined by the conditions
iIn which we are born, grow,
work, live, age along with the

wider set of forces shaping the
conditions of our daily lives.

Its not what's wrong with you

Its about what’s happened to you
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Your postcode is more important to your
mental health than your genetic code
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From approx. 4.50 mins explanation of SDMH  for 5 min


L WE WANT
76 ADDRESS

Psychosocial Health

Agency
Security
Connection
Meaning
Trust

Humiliation
Shame Isolation
loneliness Fear
Feeling Trapped
Powerless



Presenter Notes
Presentation Notes
If we accept the medical model is not scientifically valid then we need to dig deeper. Understand how circumstances of Psych unhealthy lead to mental health problems aka trauma + distress. 

Need to focus on moving towards Psychosocial health. 

Our mental health is determined by the conditions in which we are born, grow, work, live, age along with the wider set of forces shaping the conditions of our daily lives. 

Its not what’s wrong with you 

Its about what’s happened to you
But also what didn’t happen for you


Culture




What do we mean by
trauma?




“An event, series of events, or set of
circumstances that is experienced by an
individual as physically or emotionally harmful or
life threatening and that has lasting adverse
effects on the individual’s functioning and

mental, physical, social, emotional, or spiritual
well-being.”

SAMHSA



These can be ‘BIG T’ events as
much as mar things.
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It is as much about what you did not get.

It occurs at a population or community level not just the individual. 



It is as much about what you did not get.
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It occurs at a population or community level not just the individual. 



It occurs at a population or
community level not just the
iIndividual.















The 3 E’s

Event + Experience of the event + Effect



fower Twceat Me:mina

What access

tq Solidarity,

SKills, svpport
neeess -

¥ 9

What did [do

e-9.leacned to seif
harm to Calmn
distress

£0o pouey resources
do yw have ?

STRENGTHS
9
&

24

SW have to do toJurvive ?

RESPONSE

F(a me N o ( ( (qonnstone 1505“.'19‘8)

e NOCOYive
s ¥ el Fegeti o

How dia Jdoes
Lt QGFCCE 3Qu?

THREAT

e.a. to emotional
\SGFH'J

¥

fe?
Operoking in your life?

“ Bodily e-g-5K colowr

s EconomiL .8 wealth
ol €y laws that diSodvantase

v Lg& : “

. Coercive .9 Viglen con

+ Social &opi#n\ (NS tduce BN
gelorional &y vtk 53

eologit ]
& ui-apuspu.hwlt

W hat sense
diddo yov make of it?

MEANING

eg-! felt excluded £°
and oshamed

\
oty Comtre

@Crenﬁve. clinical. psacl\oloa'\.s’r

What is your story?

FORM

PLATF



What about work?




In 2018, 55% of Brits felt
under excessive pressure,
exhausted or regularly
miserable at work.

Dr James Davies, Sedated



Employee wellbeing
programmes are a distraction
that contextualise the
problems of workplace
culture, structures + pollcy

aaaaaaaaaaaaaaaaaaa



Using the medical language of

‘ilIness’ + ‘disorder’ currently we
shift the burden of responsibility
of workplace mental health onto

the employee.

Dr James Davies, Sedated



What does it mean to be
a trauma informed
organisation?



Being Trauma informed is
about...

Relationships



Continuum of Relational Health

Nerv ystem dysregulation
) + loss of connection

Psychosocially Traumatised +
Healthy surviving
Circumstances a person can Circumstances that harm a person
thrive in based on agency, fully of humiliation, shame, fear,
security, connection, meaning + isolation, loneliness, feeling trapped

trust and powerless

Trauma Prevention Trauma Early Intervention Trauma Support
(Daffin, 2022)
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TI is the deficit end of the relational health continuum. We need to be able to understand both end and how to move to wards psychosocially healthy. 


This is about cultural shift.

Not about tick boxes or fixing

It’s about learning to ‘be with’.
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Be with – relational holding = secure base. Organising and containing emotional needs.

To work in this way in everything we do. Right across Platfform.  

This is why we need to be strengths based – and be coproductive in our approach. It requires breadth of perspective not expertise. 
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Complex work and a journey. Set backs aren’t failures but helpful learning

What are we doing and what are we not doing yet.


Where are we at now?



ghange IS Inherently relational: it depends on our
ability to work with others to enable it to happen.

In a system
Helen Bevan and Goran Henriks

> »
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We have a complex system that involved lots of different relationships. We will need to find ways to work with this. 
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The system currently feels…


The work to be done?



Move at the
speed of trust.
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Connection. At all the different levels and ways – with the ideas, with each others, as a system…

Everyone wants to feel seen, heard and that they belong. Making sure people feel this. 



Learning/Doing Repair
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Crucial whilst we’re figuring out change, settling into new ways of doing things. This will feel uncomfortable and push us out of our comfort zones. Window of tolerance. 


=
Watch out for when we’re slipping into blame as we get
frustrated or nervous about change.

“This organization bas a blame culture.
And that's all Jeremy’s fault.”
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That blame is the discharge of emotion to defend against shame…. Focus on what is the learning and what does it mean. Not who did it wrong…because we will all have a role and a position within the circumstances/context of events.  


Making space for fun + Joy
R A ' by
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Not everything needs a sledge-hammer….some of this is about creating space for joy, fun + play. 


The bad news is we're growing and
it’s uncomfortable.

The good news s it’s
uncomfortable but we’re growing.
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Take That - Never Forget (Video) – YouTube – exercise re why are we here + strengths of Platfform. 5 min


Thank you.



Dr Jen Daffin
Community Clinical Psychologist

Trauma Informed Practice Lead

iendaffin@platfform.org

Twitter @jendaffin Instagram @fair.play.psychology
@weareplatfform

For mental health and social change
Platﬂ:orm Org Dros iechyd meddwl a newid cymdeithasol
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